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1. Call to Order & Roll Call — Chairman Darrell Frye
Members: Darrell Frye, David Allen, Lisa Sparks, J.R. Beard, Lou
Wilson, Cynthia Grantham, Jason Balder, April Wilburn, Sgt. Lawrence

Albright

2. Departmental Updates

Ashley Morris, Business Operations Manager
A. Paperless Conversion
B. Project Animal Care Fund
C. Subaru Grant

Hal Johnson, County Manager
A. National Association of Counties Leadership Academy
B. State Inspection Update

Heather Wood, Animal Services Manager
A. New Hires
B. Training and Development Project — Animal Care Attendants
C. Animals-in-Care Update: Bruce and Angel

Jonathan Moody, Animal Control Manager
A. Standard Operating Guidelines — Officers

B. New Hires



C. Law Enforcement/Municipalities Outreach Contacts

3. Public Comment

4. Adjournment



